Croydon Hills Primary School

Professional Learning Policy
Policy Statement
The aims of this policy are to:
●

Enhance student outcomes via ongoing professional learning and improved staff capacity

●

Provide staff with a clear understanding of the learning opportunities available to them

●

Enhance the collegiate learning and sharing of expertise between staff

●

Highlight the importance and value of ongoing, life-long learning to staff.

Rationale
Teaching is a profession that provides infinite opportunities for ongoing personal and professional
development. As teachers plan for their classes, deliver their lesson, monitor student engagement,
measure the impact of their teaching, and adjust their practice to optimise student learning, they
become learners of their own teaching. To promote and support teachers to develop their
expertise and professional practice, the appropriate cultures, processes and structures must be in
place. It is these supports that intentionally, collaboratively and with accountability make teacher
learning and development visible and effective.
When teachers collaborate in the analysis of student outcomes, in the diagnosis of learning needs
and in the planning of intervention strategies, professional learning choices naturally align with
whole school improvement goals and address both individual and collective development needs.
These are the key principles of effective professional learning. It should originate from student
learning needs, build on teacher competencies, respond to teachers’ individual learning needs,
and contribute to the achievement of collective improvement goals.
Guided by these principles and the professional learning calendar teachers and school leaders
can identify professional learning opportunities that will support them in the advancement of
personal and whole school improvement goals.

Implementation
1. Staff will be able to engage in, find, plan and prioritise learning by drawing upon:
●

The Annual Implementation Plan (AIP) - Professional Learning Plan and the whole school
Professional Learning and Meeting Schedule.

●

A program of collegiate coaching whereby:
o The Principal supports the Performance and Development of the Assistant
Principals.
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o The Principal, with the support of the Assistant Principals, supports the
Performance and Development of Leading Teachers and Learning Specialists.
o Leading Teachers and Learning Specialists, with the support of Assistant Principals
and the Principal, support the Performance and Development of teachers.
o Graduate Teacher Mentors, with the support of teachers, Leading Teachers,
Learning

Specialists,

Assistant

Principals

and

the

Principal,

support

the

Performance and Development of Graduate Teachers.
o The Assistant Principal (Student Wellbeing), with the support of teachers, Leading
Teachers, Learning Specialists, Assistant Principals and the Principal, support the
Performance and Development of Education Support Staff – Integration Aides.
o The Principal, with the support of Assistant Principals, support the Performance
and Development of Education Support Staff – Administration.
●

In school formal professional learning delivered by school-based experts on agreed
whole-school approaches.

●

A school agreed catalogue of formal professional learning:
o Professional learning pertaining to agreed whole-school approaches, including
but not limited to:
▪

Reader’s and Writer’s Workshop for ongoing teachers in the Literacy Team.

▪

6 + 1 Traits of Writing for ongoing teachers in the Literacy Team.

▪

SMART Spelling for all teachers in their first year of teaching at Croydon Hills
Primary School.

▪

Inquiry Spelling with Peter Bowers, David Hornsby or associated consultants
for ongoing Range 2 teachers in the Literacy Team.

▪

Science of Language and Reading for all teachers in Year Prep - Four.

▪

Hands-on and Engaging Maths with Rob Vingerhoets or associated
consultants and Mathematics Association of Victoria for ongoing staff in
the Numeracy Curriculum Team.

▪

Restorative Practices for staff in their first year of teaching at Croydon Hills
Primary School.

▪

Positive Education for all staff in their first year of teaching at Croydon Hills
Primary School.

▪

Inquiry Learning with Kath Murdoch or associated consultants, Learning
Through Play and Investigative Learning for Classroom Teacher Range 2
staff.

▪

Science Teachers Association of Victoria, Museums Victoria, Zoos Victoria
and via the Department’s Digi Tech Hub for ongoing staff in the
Science/STEAM Team.

▪

Physical

Education,

Performing

Arts,

Languages

and

Visual

Arts

subject-specific professional learning from respective associations for
specialist teachers; at their point of need.
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o Bastow Institute of Educational Leadership learning courses consistent with
current or aspirational roles and responsibilities, experience or strategic plan
initiatives. Specifically, but not limited to:
▪

Inspire: Local Leaders who are highly effective in their own classrooms and
are ready to take the next step in their professional journey by developing
themselves as teacher leaders.

▪

Create: Middle Leaders for teachers who are in a formal or informal
leadership role, leading a team of colleagues, such as a professional
learning team, year level team or curriculum team.

▪

Unlocking Potential: Principal Preparation for Assistant Principals, Leading
Teachers and Learning Specialists who are preparing for their first principal
appointment.

2. Staff are able to request formal professional learning by following the professional learning
approval process outlined in the CHPS Professional Learning Request Form.
●

Staff may draw upon their allocated Professional Practice Days to support their
application.

●

The Principal Team will determine if formal professional learning will be approved
after considering:
● if the request is consistent with the school’s Strategic Plan
● if the request is consistent with the staff member’s Performance and
Development Plan, needs, experience, roles and responsibilities
● if the request meets a financial cost-benefit analysis
● the staff member’s previous history and access to professional learning
● the impact a short term staff absence from regular duties may have
● the benefits the professional learning will have on student engagement,
achievement and wellbeing.

Related
●

Croydon Hills Primary School Annual Implementation Plan

●

Croydon Hills Primary School Professional Learning Request Form

●

Croydon Hills Primary School Termly Meeting Schedule and Planner

●

Professional development for teachers, Victorian Department of Education and Training
website.
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